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“To Act or Not to Act…”
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Crusaders…

mailto:Josh@JoshCRubin.com


Joshua C. Rubin, JD, MBA, MPH, MPP
Intro, Disclosures, and Synergies

Joshua C. Rubin, JD, MBA, MPH, MPP
+1.914.393.6740 Mobile
Josh@JoshCRubin.com

Academic Attorney
Nonprofit Leader Evangelist
Social Entrepreneur Advocate

mailto:Josh@JoshCRubin.com


“You are What You Protect!”



“System problems demand system solutions.”



“When a System Causes Harm But Stubbornly Refuses to Learn…
Somebody Should Say Something and Do Something…”







“It’s a Big Club and You ain’t in It…”





The “L” in LHSs May as Well Stand for 
“Listening”… Even to Inconvenient Voices!

“You are what you protect!”



“When a System Causes Harm But Stubbornly Refuses to Learn…
Somebody Should Say Something and Do Something…”

“You are what you protect!”





Key Takeaways…
• Learning Health Systems (LHSs) are bigger than big 

data and more audacious than AI.
• Sociotechnical infrastructure is foundational to LHSs; 

LHSs are farming projects, not construction projects.
• System problems demand system solutions.
• Transforming and fighting for the soul of the future of 

health together takes a village and a vision anchored in 
shared values.

• Systemic learning requires listening, even to 
inconvenient voices; indeed, if one is not at the table, 
they are likely on the menu.

• Culture, courage, conviction, collaboration, character 
and change agency are keys to disruption.

• “You are what you protect!”
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Food for Thought…
1. What is your “why”? (Why?)
2. What do you aspire to transform? (For whom?)
3. What/who do you protect?
4. What are the most likely systemic forces of 

resistance to change?
5. What are your “superpowers” you can harness 

to surmount these forces resisting change?
6. What/who are your potential allies? (How do 

you attract and empower them?)
7. What price are you willing to pay? (Where do 

you draw the line and how do you cope?)
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